
 

 
250 S. 7th Street, Lebanon PA 17042 

717-272-4400 – www.lccm.us 
 

Lebanon County Christian Ministries shares the love of Jesus by providing emergency food, clothing, 
shelter and guidance toward personal sustainability. 

COUNCIL OF DELEGATES MEETING  
  

Thursday, October 23, 2025 
Lebanon County Christian Ministries 

250 S. 7th Street 
Lebanon, PA 17042 

  
AGENDA  

  
Welcome & Opening Prayer  
 
Minutes of May 2025 Meeting  
  
Treasurer’s Report  

• 2024/2025 Year End  
• June 30, 2025 Balance Sheet 
• September 30, 1st Quarter Financials 

  
Summary of Board Actions – Presidents Update 
  
Executive Director’s Report  
  
Committee Reports  

1. Fundraising Committee  
o Benefit Dinner   
o Lenten Breakfast  
o Golf Outing (Review) – May 2025 
o Five Loaves 5K and fun walk 

 
2. Property Committee 

  
Unfinished Business  
  
New Business  
  
Next Council of Delegates Meeting:  May 2026 
  
Adjournment 


